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Baw Baw Latrobe Local
Learning and
Employment Network
(BBLLLEN) is an
integrated, effective
education, training and
employment network
established to improve
the retention of young
people in education and
to address
disadvantage.
BBLLLEN creates and supports collaborative
partnerships between schools, local
businesses, industry, community
organisations and government departments
to support vulnerable young people.
BBLLLEN supports the learning and
employment needs of young people in Baw
Baw Shire and Latrobe City.
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Our Vision
Every young person in our local communities
is engaging in learning or employment. Every
young person is aspiring to a successful
future.

Our Mission
Leading innovation, creating opportunities
and solutions through local partnerships
which assist young people to engage in
learning and employment.

Our Purpose
To guide communities to positively connect
and support young people to become effective
members of the community.

Our Goals
Sustainable Organisation:
We will be a strong, sustained organisation
that builds community capacity through leadership,
brokering partnerships and advocacy.
Our work will be informed by evidence and be
responsive to local needs.

Enhancing Opportunities for every
young person:
We will lead the development of approaches
and opportunities for young people. We will
maximise their opportunities for
• Learning and skill development
• Careers and employment
• Leadership
• Social and emotional well-being

Our community values young
people:
We will facilitate and lead our community to
support every young person and to recognise
their value.
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Chairperson's Report

As I write this report Victoria has just had more restrictions eased
from the dreaded Corona Virus which has seen 2020 be the year
that will always be remembered as 2020. Like most other
organisations this has caused significant headaches for the LLEN
and the board of management. With a new contract announced in
October the board of management and staff were keen to get stuck
into the contracts new focus of bringing together young people and
industry to make transitioning into work and out of education much easier. However, with the
onset of the pandemic this saw many initiatives put on hold while our staff and stakeholders
worked on how to deal with what was the new normal. Over this period of time I can’t thank the
board of management enough for their willingness to continue to be involved in our operations
especially via zoom meetings which normally occurred in the evening well after everyone was
zoomed out from their zoom meetings during the day. Also, to the staff the job you have done
while working in isolation at home has been exceptional and has certainly been a great help to
the young people we support.
Over the last 12 months I do really want to commend Lisa and her team on the fantastic effort
they put in and the achievements they have made under very difficult circumstances. Personally,
just before COVID I was involved in a planning day facilitated by Maree McPherson which saw
school and education representatives as well as industry come together to discuss how best to
work together. This day was fantastic and although the momentum was halted slightly the
benefits of such a day will be seen long into the future.
To see some of the other achievements through this time such as the extension of the “I am
ready program” into 2021, Traineeship/Apprenticeship information session and a modified
adoption of the future-self program which is designed to raise awareness for students looking for
career pathways. It is fair to say with what has happened in 2020, the Baw Baw Latrobe LLEN’s
role in 2021 and helping youth get back on track will be really significant, which I know for all
involved, is going to be exciting to be a part of.
A big thank you must also go to the retiring members of the board Cheryl Drayton and Jessica
O’Donnell who we thank for your time and effort and we certainly know you won’t be lost to us
forever.
Lastly I know everyone involved in the LLEN are looking forward to getting through our AGM and
moving into 2021 where hopefully we can get back to some normality, gain the momentum the
young people deserve and bring to life all of the programs we know are going to make a
difference. Thanks again to everyone involved and bring on 2021.
Regards,
Warwick Baum
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Executive Officer's Report
Well, what a year….! I am sure that I make that statement each year,
but this year certainly has been a year like no other. The start of
2020 began with a very successful School/industry workshop and
helped inform our plans and actions for the year. It was decided
that there was some need for school staff who work with students
around career pathway to better understand the job opportunities
that exists for young people in our area. We put in place a number
of initiatives to be rolled out throughout the year that would
increase the interaction of career staff and employers in the area,
but then COVID hit and this year was now going to look very different than what we had initially
envisaged.
By mid-March we had transitioned from working in our Office to now working from home. Zoom,
Teams, & daily numbers were very much part of our everyday vocabulary. We were now working
‘virtually’ and the only time we got to interact with our work colleagues was via a computer
screen. Our plans for the year had now gone out the window as schools were also delivering
classes online and many workplaces had staff working from home or were not prepared to have
students on site. Work experience and Structured Workplace Learning was two of the program
areas that was most impacted by COVID and so this has had a significant effect on student’s
ability to meet the practical components of a number of courses this year.
The new COVID world had given us the opportunity to do things differently and fortunately the
LLEN Team were very much up for the challenge. Of the programs that we had planned to deliver
this year, we looked at how we could do this virtually. A successful week of mock interviews was
delivered to Traralgon College students with employers interviewing the students online for the
very first time. Our Apprenticeship and Traineeship Information Evening, which had been very
well attended last year became an online event which meant that we were able to access
speakers that may not have attended an in person due to them being located in Melbourne. Our
Health Dinner was delivered as two Health Careers Webinars that has health professionals talking
about their roles without leaving the confines of their home or workplace. The ‘It’s a Wrap’
program was ramped up, ensuring more students could now prepare a mock job application,
send it through to an employer via email and receive feedback. We examined how work
readiness support could be delivered to students virtually as they would not be attending work
places for the foreseeable future. We were lucky enough to convince Leah Mether from Mether
Communications to work with us on a series of short videos aptly named ‘Job Seeker Secrets
’that could be shared across multiple platforms that would provide students with lots of great
tips when job seeking. We put together a number of resources for schools and students that
provide a wealth of information for students leaving school.

Although it has been a very disruptive year in many ways, we have had some significant
highlights as well. Cameron Blair joined our Team to replace Lisa Briggs who took up a position
with AGL Loy Yang. We were successful in receiving a grant to deliver the Future Self program for
the next 2 years. We have worked with an amazing number of local organisations to form a
Consortium to bid for the right to manage the Latrobe Youth Space and if successful, see the
development of Latrobe Youth Space Inc. The evaluation of the ‘’I Am Ready’ program by
Federation University confirmed our belief that the program did have a significant impact on
students with a disability and we have continued to support the Baw Baw Live4Life initiative to
become a highly regarded program across schools in Baw Baw. In closing, can I thank the
amazing LLEN staff, Jenni, Erlinda, Kirby & Cameron who have continued to go above and beyond
in all that they do to ensure that the LLEN continues to be a valued and trusted organisation
across schools, employers, our community partners and the Department of Education and
Training. Can I also thank Warwick Baum as Board Chair and all our Board members for their
continued support, wisdom and commitment to the Baw Baw Latrobe LLEN.
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School Industry Workshop

On the 13th February we held a School/Employer workshop to assist us in
establishing priorities and actions that the LLEN would work on in 2020. The
workshop was facilitated by Maree McPherson and included 15 employers, 13
school staff, 1 DET staff member, 5 LLEN staff and the Chair of the Board.
Some of the discussion at the workshop included:
Good collaboration requires earlier exposure between young people and
employers
Profiling job roles and how work is changing is crucial for Students and
Teachers
OH&S is a common blocker to student experience and we have to collectively
find ways to overcome this risk aversion
Mentoring is required for school staff and educators so they interact with
industry more effectively
We need to explore new ways of thinking about old practices that might still
work, eg Aptitude testing
We need to be curious about each other and our respective roles – not allow
old assumptions to stick – all commit to challenging these redundant
perspectives
Continue activities such as this session – keep the conversation flowing so we
become more skilled at partnerships through exposure
We can upskill our educators by providing industry visits and information
We all need to commit to talking about today’s session with our colleagues, to
ensure saturation of information and outcomes
Engagement requires us to be proactive – even though it takes time.
From the workshop a plan was developed to provide opportunities throughout the
year for school staff and industry to interact, which would assist educators in
better understanding the local industry and employment opportunities available
for young people. Unfortunately due to Covid19 restrictions, the plan was unable
to be implemented.
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Future Self Program
The Future Self Program was recently launched to promote and advance career
aspirations and pathways to schools and students. The program is designed to connect
local business and Industry based representatives (Ambassadors), who are passionate
about their profession, and can assist students by outlying current job requirements.
The Ambassador’s will provide a contemporary insight regarding their position,
demystifying opinions and stereotypes creating a valuable resource in assisting
students to raise aspirational awareness, and introducing them to a broad cross section
of careers which exist within the Gippsland Region.
The program will provide the conduit between education providers, students, and
industry by engaging the support of these Industry Champions, to share their
experiences through mentoring and other activities, providing opportunities to connect
students with industry based networks.
It is envisaged the Ambassador’s will undertake a range of different school engagement
activities with direct support for students e.g. workplace tours, supporting a student on
work placement, etc.
The ambition of the Future Self program is to inspire young people to explore future
career options and pathways enabling students to make sound evidence based choices
when deciding on a future career.

It's a W.R.A.P.
The Baw Baw Latrobe LLEN has launched a new program this year called “It’s a W.R.A.P”.
The Work Readiness Assistance Program (W.R.A.P.) is to support secondary students in
work readiness skills that will assist in building their employability skills by connecting
with local employers who are willing to provide written feedback on mock job
application letters and resumes, and mock interviews.
The aims of the program:
Enhance students pre-employment competencies associated with resume
preparation and interview techniques
Opportunity to submit an application to a prepared mock job vacancy to a
nominated industry/business
Build the confidence and skills of students in engaging with employers
Provide an awareness for student of the competitive nature of the job market and the
quality of applications that employers are seeking
Provide opportunities for local employers/industries to engage with local schools
Provide employers the opportunity to promote their sector to schools.
Students are required to respond to a prepared job opportunity and then forward their
application to a nominated industry/business representative who will provide feedback.
The LLEN was able to engage nine organisations who are willing to support this new
initiative by providing some real-life experience of the job application process to ensure
that this gap in learning and experience can be addressed.

5

I Am Ready Program
The I Am Ready project aims to enable young people in Gippsland with a disability or
learning barrier to obtain knowledge, skills and opportunities for real and lasting
outcomes in employment, further education and training.
The program was initially funded in 2019 over an 18 month period by the Try, Test and
Learn Fund — an initiative of the Australian Government Department of Social Services.
The fund aims to support new or innovative approaches to support people at risk of
long-term welfare dependence through small scale trials that are aimed at improving
workforce participation, or capacity to work. The program was delivered during 2019 with
the funding period now extended to March 2021 to enable a second intake during Term
three 2020 utilising unspent grant funds. This intake was postponed to Term one, 2021
due to COVID-19.
The project is delivered by a partnership between: Baw Baw Latrobe LLEN, Gippsland East
LLEN, South Gippsland Bass Coast LLEN and National Disability Coordination Officer
Region 17.

Educator Webinar Series
Many
valuable
contacts
with
educators supporting students in
the transition from school have
been established. 41 Educators
from 21 schools across Gippsland
participated in a series of webinars
coordinated by the I Am Ready
Program.
These sessions were delivered by
Andrea
Evans-McCall,
National
Disability
Coordination
Officer
Region 17 (NDCO)
with guest
presenters from National Disability
Employment Services (NDIS) and
Disability Employment Services
(DES) representatives.
Feedback from participants was that
they appreciated the opportunity to
increase their knowledge & skills in
supporting
students
with
a
disability in the transition from
school to further education and
employment.
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I Am Ready Program: Independent Evaluation
The Collaborative Evaluation Unit from Federation University, lead by Dr Joanne Porter
was contracted to undertake an evaluation of the I Am Ready Program.
Aim
The aim of the evaluation was to ascertain the impact of the “I am Ready” program,
which was designed to develop the employability skills of year 10, 11 & 12 students with
learning barriers.
Key Evaluation Questions
1. What is the impact of the “I am Ready” program on the confidence and competence
levels of year 10,11 & 12 students to seek employment and or further
education/training
2. How does the “I am Ready” program affect attitudes towards employability of the
students
3. What aspects of the “I am Ready” program contribute to the development of
employability/training skills
4. What was the impact of the “I am Ready” program
Thematic analysis conclusion
From the four themes a pattern emerged that highlighted the issue of poor to no literacy
skills of some participants. As a result, teaching methods had to be adjusted to meet
individual participant’s abilities and many techniques and strategies were utilised to
ensure comprehension and understanding were achieved.
All focus group participants recognised that
learning went both ways, as shared skills and
knowledge were developed. Further, it was
identified that participants with a learning
barrier experience social exclusion in the
general community and within the school
environment.
This
was
particularly
highlighted through the recognition that
participants found their tribe during the
Program. Through finding their tribe,
Participants became empowered, formed
ongoing friendships and connections and
found a place of belonging and purpose. This
manifested itself in the development of
participant
confidence
that
was
demonstrated through the attainment of
knowledge that culminated in the mock
interview process successes. Participants
who had lacked confidence, who had been
disengaged within society had become
confident, happy, and purposeful. Through
this socially positive inclusive activity,
participants demonstrated the achievement
of the Program goal, to facilitate participants
entering the world of employment and selfactualisation. (‘I Am Ready’ partnership
Program evaluation report, June 2020)
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Inspiring Young People
Inspiring Young People into Health Careers - Webinars
A popular event over the past three years has been the Inspiring Health Dinners. An
opportunity for students in years 10-12 with an interest in a future career in the health
sector. These young people have the opportunity to hear from guest speakers and meet
with a range of health related practitioners over dinner.
With 2020 being the year of COVID the LLEN team was able to adapt this event and
hosted two webinars with several guest presenters from a range of health professions.
The sessions included a live Q&A panel for students to ask questions of the presenters.
The panel also included representatives from TAFE Gippsland and Federation University.
We always appreciate the time so willingly given by local health professional to promote
their chosen career. 40 students from across the region’s schools attended the
webinars.
2020 Webinar Presenters: Kelly Koschade - Palliative Care Nurse, Anneleis Titulaer Nurse, Stephanie Crookston - Podiatrist, Amanda Alton - Physiotherapist, Allannah
O'Malley - Paramedic.

STEM Sisters Program
Due to the impacts of COVID 19 restrictions, the STEM Sister Ambassador program was
suspended. The Baw Baw Latrobe LLEN had to realign our program activities and
continue to support our STEM Sister participants.
This year our STEM Sister
Ambassadors had the opportunity to provide voice introductions to be put up on our
LLEN website through our new Future Self Program.
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Apprenticeship/Traineeship Webinar
Previous years have witnessed the facilitation of very successful Apprenticeship &
Traineeship information sessions across Latrobe & Baw Baw regions attracting
participation from various school based networks.
This year with the onset of the
COVID‐19, it forced a transition to entirely online programs for 2020. This required a
blended approach to meet the connectivity, flexibility and interactivity expectations of
students, and also to ensure the ongoing support of Industry based representatives.
Delivering an online presentation afforded the opportunity to engage a cohort of
presenters from diverse Industry based groups conveying various topics;
Apprenticeship Group Australia - Discussed difference between Apprenticeship &
Traineeship / School based Apprenticeship & Traineeship.
Master Builders Association of Victoria - Apprenticeships within the Construction &
Building Industry, also support mechanisms for Apprentices.
Opal Paper - Discussed Application & Resume detail when applying for a position,
what to look for.
AGL Loy-Yang - Outlined the interview process, expectations of employers.
Australian Defence Force - Discuss opportunities for Apprenticeships within the
ADF/conditions of employment, etc.
The virtual information session was well attended providing students, parents and
teachers a comprehensive information and resource base for future reference. At the
conclusion of the session attendees participated in an online forum asking questions of
the presenters. An electronic copy of the event has since been distributed across Baw
Baw Latrobe LLEN networks receiving positive feedback from recipients.

Baw Baw Latrobe VCAL Cluster
The Baw Baw Latrobe VCAL Cluster was formed after teachers identified the need for VCAL
staff to meet for mutual support and dissemination of information, resources etc. The
Baw Baw Latrobe LLEN assists the VCAL cluster with administration and facilitating the
meetings each school term. Due to COVID the LLEN has facilitated four VCAL Cluster
meetings virtually with ZOOM meeting.
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Traralgon College Mock Interviews
The Baw Baw Latrobe LLEN organised eight mock interview sessions for Traralgon
College. The LLEN engaged existing partnership networks to assist in conducting job
interviews providing consolidated feedback to students via teaching staff.
Around 80 VCAL students from Traralgon College had the opportunity to participate in a
Mock Interview that was facilitated by the LLEN were interrupted due to COVID 19
restrictions and students were required to return to remote-learning.
The following employers/organisations supported this activity, conducting around 80
interviews.
RDV
GippSport
GBS Recruitment
Aussie Broadband
Latrobe Youth Space
Berry Street
Latrobe City Council
GCASA
Gippsland Water
NDCO
Skills & Jobs Centre
AGL
Positive feedback from school, students and employers was received.
Traralgon College VCAL feedback “We really appreciate the help and support of all the
participants to make our students feel at ease during the Mock Interview process. As you
can imagine there are some very quiet shy students who seemed to respond well to the
interviewers, which was lovely to see."

Chit-Chat Global Village Coffee Cart
The Baw Baw Latrobe LLEN Chit-Chat Global Village Coffee Cart is a program that
provides opportunities for secondary students and newly-arrived and migrant
communities a pathway to employment. The objective of the program is to support
participants and enable them to gain valuable hospitality experience, employability
skills and opportunities to practice English language skills with customers in a safe
environment. The Coffee Cart is stationed in the community area of the Moe Library. Due
to COVID 19 restrictions this year, the Coffee Cart has remained closed.
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Structured Workplace Learning
Structured Workplace Learning (SWL) is on-the-job training that allows students to
develop their work skills and understand employer expectations. SWL is available to
Victorian school students undertaking a VET program as part of their VCE or VCAL
studies, including School-based Apprenticeships and Traineeships (SBATs).
The Department of Education and Training has established the SWL State-wide Portal, a
website that provides students and teachers with a single, easy to navigate, information
and referral point for structured workplace learning opportunities offered by a diverse
range of employers. The BBLLLEN is one of 31 Local Learning and Employment Networks
which have been funded to facilitate student access to structured workplace learning
placements which are tailored to local priorities and employment opportunities.
This year, the LLEN has worked in partnership with employers and secondary schools to
highlight the benefits of SWL and the value of using the portal as a tool to advertise work
placements opportunities. The LLEN staff have worked with major employers including,
Latrobe City, Baw Baw Shire, TW Power Services, AusNet Services, AGL Loy Yang Power,
Interchange Gippsland and Latrobe Community Health Services to support them in
providing meaningful SWL opportunities for students as well as connecting with a range
of small business employers to identify local needs and industry priorities for
appropriate SWL placements.
This year, due to COVID 19, there were twenty five students from various schools who
participated in SBAT, and there were twenty students who completed their SWL
placements.

2020 Placements
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Vocational Education and Training
Delivered to Secondary Students (VET DSS)
The participation by young people in VET DSS programs in Baw Baw and Latrobe,
continues to remains high, whilst the offerings by schools and Registered Training
Organisations (RTOs) in the region, is quite diverse.
Across Baw Baw and Latrobe, there are over 40 VET DSS courses offered to students. VET
DSS enrolments for 2020 were approximately 1399 first year and 413 second year
students.
Students studying VET DSS were able to choose from a list of courses delivered by
several RTOs. The majority of the courses offered are Certificate II level with a few
Certificate III level courses.
Below is a list of the courses offered to first and second year students in 2020:
Agriculture
Allied Health
Animal Studies
Automotive Technology
Studies
Building & Construction
Pathways
Beauty Services
CISCO
Civil Construction

Community Services
Early Childhood Education
Electrotechnology
Engineering Studies
Equine Studies
Fashion
Hairdressing
Horticulture
Hospitality
Information Technology

Integrated Technology
Media (Multimedia)
Music Industry
Music Performance
Photography
Plumbing
Retail Cosmetics
Sport and Recreation
Tourism
Web and Animation

The RTOs (excluding Schools) in 2020 are:
Apprenticeships Group Australia – Morwell, Gippsland Education Precinct, Baw Baw
Skills Centre
Community College Gippsland – Warragul
TAFE Gippsland – Morwell, Traralgon, Yallourn, Warragul and Baw Baw Skills Centre
Chisholm – Berwick and Dandenong
The Baw Baw Latrobe LLEN has developed partnerships between Industry, RTOs and
Schools, to provide opportunities for young people to participate in work placements.
These work placements provide an insight to the tasks, duties and environments the
student may experience, should they pursue a career in that industry.
The Baw Baw Latrobe LLEN assists the VET DSS Cluster with planning for VET DSS through
the facilitation of a combined meeting each year, RTOs and Schools meet to discuss
course options and the administration of VET DSS. As part of this planning, a VET DSS
Orientation Day is held annually for students to get a feel for the training organisation
and courses in which they are enrolled in.
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1st Year VET DSS Courses:

2nd Year VET DSS Courses:
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The Baw Baw Latrobe Local Learning &
Employment Network
2007 - 2019

Due to COVID 19 impacting most of our planned events for 2020, we decided to
reflect upon the previous years at the LLEN and have chosen a highlight program
from each year to share.

2007 - Inspiring Young People
Inspiring Young People was an innovative program which commenced in 2007. It was
the banner under which three programs exist:
• Inspiring Young Women
• Straightalk
• Inspiring Young Koorie Women
Inspiring Young People developed as a result of the popularity of ‘Inspiring Young
Women’ and ‘Straightalk’ and the partnerships developed between the Baw Baw Latrobe
LLEN.
The programs were information and knowledge sharing events, connecting young
people to the diverse Gippsland community, giving them a sense of what’s out there and
inspiring them with a ‘can do attitude’.
Support secured from Equipsuper, a superannuation company with long standing
connections to Gippsland, ensured that the ‘Inspiring Young People’ program continued
to support young people in both Latrobe and Baw Baw.
This support from Equipsuper not only included a financial component but also
involved Equipsuper staff actively participating in the program. The support of
Equipsuper was very much appreciated.

2008 - Gippsland Youth Commitment
The Gippsland Youth Commitment was established with the key principles of Leadership,
innovation and strategic planning; Mutual respect, privacy and confidentiality;
Collaboration; Personalised learning; Building organisational capacity to support young
people; and Continual improvement.
This provided the basis for positive interpersonal relationships which created a healthy
environment where individuals could live and work responsibly and cooperatively.
Gippsland Youth Commitment improved participation in skills training, in higher
education and Koorie participation in educational programs assisting in the
reengagement programs VET / VCAL. Gippsland Youth Commitment 2008, focused on
meaningful experiences connecting to opportunities across Gippsland.
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2009 - VEET Program
The VEET Program was established in response to industry driven requests to
recruitment requirements of the Energy Industry across Victoria with SP AusNet the
major supporter and student work placement provider. The program helped students
learn about the energy industry and forthcoming opportunities by taking them through
a series of industry orientation activities. The activities undertaken in the VEET program
included visits to various Industry sites across Gippsland and the outer Metropolitan
area. Participating students completed a three day work placement with AusNet services
as part of the program, the placement included an array of specialty works including;
Lines worker
Technical Officer
Design/Surveyor
Power Technician
The 2009 VEET program included 44 students from the Gippsland and Lilydale areas, all
of which were connected to a Vocational Education and Training in Schools (VETiS)
program in either Electro-technology or Engineering. By learning about the different
occupations within the energy industry, gaining practical work experience and
expanding their networks, students were now able to make more informed decisions
about their future. The program concluded at the end of the year with a celebratory
dinner, hosted by the LLEN. Attendees were presented their VET Certificates and
Scholarship allowances towards future studies. AusNet services delivery manager
spoke about the success of the program, acknowledging the effort & support provided by
Baw Baw Latrobe LLEN.

2010 - "C.O.P.Y C.A.P" Program
The Caring for Other People by Youth Careers and Pathways (C.O.P.Y. C.A.P.) Program was
a two day program involving 40 Year 10 students from Baw Baw and Latrobe. The Baw
Baw Latrobe LLEN in collaboration with Health and Community Service providers
exposed students to the Community Services and Health industry. The C.O.P.Y C.A.P
Program involved industry speakers and field visits, giving students a snapshot of
careers and pathways.
Students had the opportunity to develop a comprehensive understanding of the
pathways from school to further education, training, university and employment.
Training organisations presented during the program, highlighting many career choices
and training available to students locally and the qualifications that they lead to.
Students experienced first-hand the daily tasks and work environment of the industry,
through participation in field visits. The field visits provided the students with the
opportunity to build networks within the industry, with some students enquiring about
voluntary work and work experience.
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2011 - Journey to Work for your Future Program
The ‘Journey to Work for your Future’ program assisted new arrival students in the
Latrobe Valley, gain a greater understanding of a variety of career pathways in the area.
The program was developed by the Baw Baw Latrobe LLEN in partnership with Lavalla
Catholic College, Latrobe Community Health Service and Latrobe City. The focus of the
program was to give new arrival teenagers an understanding of Australian work
practices.
The three elements of the program were parent and student information sessions,
individualised career counselling and industry site visits. Involving the students’
parents added value to their experiences, as well as supporting those parents who
would like to develop their own knowledge of the Australian education system, career
and training pathways. Local organisations welcomed migrant students into the
workplace and enabled them to develop a basic understanding of the Australian work
culture.
These experiences and continued career counselling assisted in the transition from
school to work, training or further education, more likely to be successful. Students from
three secondary Colleges explored a range of industries including Retail, Hospitality,
Building and Construction, Power industry, Aeronautics, Hair and Beauty, Local
Government, Automotive and Victorian Police. The Journey to Work for your Future
program has been an invaluable opportunity for our new arrival students to explore the
Australian world of work. It provided the students with a foundation to build individual
career pathway plans for their future training and employment.

2012 - Taste of Agriculture Program
The Taste of Agriculture Program evolved as a strategic response to the West Gippsland
Trade Training Alliance’s (TTA) desire to address the current regional skill shortage
situation within the primary industry sector. It was agreed that the best way to promote
the training and career pathways within the sector, was to develop a two-phased
program. This program was set up to highlight the opportunities for young people to
engage in VETiS programs linked to the sector, school based apprenticeships and
traineeships and full time apprenticeship and traineeship arrangements. The Baw Baw
Latrobe LLEN and the Workplace Learning Coordinator’s Program (WLCP) subsequently
engaged the interest and support of stakeholders to create an interesting and varied
program, designed to achieve these outcomes.
The programs subsequently attracted a very positive response from students with over
35 students nominating to participate in the program during which time they were
exposed to an informative, inter-active and varied range of activities.
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2013 - Emergency Services Careers Program
Local members from the Victoria Police, Ambulance Victoria, Country Fire Authority and
State Emergency Services joined forces in delivering an exciting program, showcasing
the diverse careers in the emergency services for Baw Baw and Latrobe students. The
program was coordinated by the LLEN and provided a rare and engaging insight to the
challenging and rewarding careers in the emergency services sector. Year 10, 11 and 12
students participated in the Police and Emergency Services program including multiple
presenters from the various organisations and departments talking about their role,
training, skills, likes and dislikes of their job.
The students participated in activities which included an analysis of a traffic accident
scene, fingerprinting a crime scene, the mobile speed detection of motor vehicles, a
police station site visit and an opportunity to view emergency service vehicles. The
program was organised because there is an increasing demand for new recruits in the
Victoria Police and other emergency service organisations and opportunities for work
experience in these fields are very limited. This program enabled young people to
access relevant career information and as a consequence, be able to consider these
future pathways.
A Senior Sergeant from the Moe Police Station said, “The Victoria Police and in particular
members from the Latrobe region, were delighted to be able to participate in the
program. The opportunity to provide young people with a meaningful insight into the
career pathways within Victoria Police and the emergency services sector proved to be a
valuable experience for all involved."

2014 - Building Careers Program
Local secondary school students studying their VETiS Certificate II in Building and
Construction participated in this year’s “Building Careers” Program. Grocon kindly
opened their doors exposing the students to the vast array of careers available within
the industry and visiting large scale commercial sites. Safety was paramount with
students being exposed to OHS requirements wearing the appropriate safety gear,
including safety vests supplied by Gippsland Trades and Labour Council.
Sites visited included the new Westpac Headquarters Collins Street complex designed to
achieve a 6 Star Green Star and 5 Star NABERS rating and is twelve stories high. Students
were amazed when they saw the superior technology in the building construction. The
second site was the Victoria Comprehensive Cancer Centre (VCCC), part of the Royal
Melbourne Hospital on Flemington Road.
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2015 - Yoo-dyillay Wannik Program
The program referred to as Yoo-dyillay Wannik was introduced to schools across Baw
Baw and Latrobe in 2015. The aim of the program was for young Koorie people to
complete a Certificate II in Aboriginal and Torres Strait Islander Primary Health Care. The
program was a partnership between the West Gippsland Healthcare Group, Victorian
Aboriginal Community Controlled Health Organisation (VACCHO), Baw Baw Latrobe Local
Learning and Employment Network (BBLLLEN) and Drouin Secondary College.
The program was delivered by two Aboriginal Mentors from the West Gippsland
Healthcare Group. The program which operated 2 days a week from the Baw Baw Skills
Centre aims to provide young Koorie people with the necessary skills to seek
employment in the health sector or to continue onto further study. As well as giving the
students a better understanding of Aboriginal health, the students also completed a
First Aid Certificate and a Safe Food Handling Certificate.
The program focussed on encouraging students still enrolled in school to continue their
education, also encouraging those who were not previously enrolled in education or
training to re-engage with the training sector. As part of the program, students visited
the Royal Children’s Hospital in Melbourne, where they were given a tour and spoke to a
number of Aboriginal Health Workers about their roles with the Hospital.

2016 - Passport to Employment Program
The Passport to Employment (P2E) program was a pre-employment program for 15-19
year old students with a disability or multiple barriers to help with transition and
provide positive aspirations for life after school.
The National Disability Coordination Officer Region 17 (Gippsland) and the Baw Baw
Latrobe Local Learning and Employment Network supported the establishment of the
Baw Baw Latrobe Disability Transition Network. The network included key stakeholders
from education, employment, training and disability providers. The main objective of the
group was to improve pathways for young people with supported needs. The network
identified the need to conceptualise a pre-employment training program to assist
identified students who would benefit from extra transition, education, preparation and
support.
The overall aim of the program was for participants to graduate with positive aspirations
and attitudes towards life after school and a belief in what they want to achieve, along
with providing them with some of the skills required to plan their future. These
programs ran once a week over seven weeks with the focus on employability,
communication, presentation, life skills, exploring pathways, oral health nutrition,
fitness and healthy eating.

On the last day of the program a Graduation ceremony was held where family and
friends attended and students were presented with a Certificate of Completion. After
Graduation a ‘What’s Next” Expo was held and over 20 local service providers attended
providing information to the students and families of the services they provide.
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2017 - Structured Workplace Learning
The Structured Workplace Learning (SWL) Program was a revised program providing
support to young people, schools and business to access quality work placement
opportunities for secondary students participating in VET programs. It was introduced by
the Department of Education and Training to replace the former Workplace Learning
Coordinator (WLC) program becoming a core role for Baw Baw Latrobe LLEN. This portal
provides access to placements for secondary students seeking a structured work
placement to complement their VET and VCAL studies.
The LLEN’s focus in regard to the portal has been to educate schools in the use and to
work with employers to highlight the benefits of work placement and the value of using
the portal as a tool to better manage their work placements. In 2017 work placements
have been supported as a result of the partnerships with local Secondary School and
Industry by the BBLLLEN. These placements provided opportunities for students across
the Baw Baw/Latrobe region to engage in meaningful workplace learning experiences.

2018 - STEM Sisters Program
2018 launched the STEM Sisters – “If you can’t see it, you can’t be it” program which
engaged forty five Year 10 girls from across Gippsland in a yearlong program that
exposed them to what a career in STEM (science, technology, engineering and math)
might look like once they have completed secondary school. Over 130 year nine girls
from 20 schools across Gippsland, together with 65 Guests attended the launch at AGL
Loy Yang hosted by a variety of presenters answering questions about their typical work
day and experiences. In addition students participated in some hands on activities
using technology and electronics.
Throughout the year students were provided ongoing opportunities to attend
presentations and excursions in line with future aspirations and STEM.

2019 - Chit Chat Coffee Cart
The Baw Baw Latrobe Local Learning and Employment Network received funding through
the Gippsland Multicultural Strategic Plan Partnership Group to establish a Training Cafe
to provide Gippsland’s newly-arrived and migrant community members a pathway to
employment.
Open to all age groups, members of the project undertook a Barista course with Bean
Learning Coffee Training and a Safe Food Handling course with Federation Training (now
TAFE Gippsland). A specially-designed coffee cart and machine has been purchased and
is stationed at the entrance of the Latrobe City Moe library.
A roster of trained volunteers and supporting mentors has been created enabling
participants to gain valuable hospitality experience, employability skills and practice
their English language skills with customers.
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Useful Resources

The School Leavers Information Post Card is a resource for students and parents to use
to help navigate their 2021 post school options. Students with a disability or special
education requirements can also access Information services for tailored support or
guidance. The postcard was distributed to over 1,000 students within the Baw Baw
Latrobe LLEN network who are completing their Secondary education this year.
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People at the Baw Baw Latrobe LLEN

Lisa Price
Kirby Brace
Jenni Graham
Erlinda James
Cameron Blair

Address:
Telephone:
Email:
Website:

PO Box 415, Trafalgar 3824
03 5633 2868
admin@bblllen.org.au
www.bawbawlatrobellen.com.au
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